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CONTINUOUS QUALITY IMPROVEMENT CYCLE 
  Year 

1 
Year 

2 
Year 

3 
Every 
Year 

CONTINUOUS 
IMPROVEMENT 

IPDP      

Outcomes Assessment:  
 1/3 of Award Outcomes (Technical Programs) 
 1/3 of Course Outcomes (General Education)  

   

 

Work Plan     

Course Survey Review     

Comprehensive Report      

 
EVALUATION Schedule Classroom Observation with Dean     

Self-Evaluation 

    

Review Evaluation of Curriculum Assessment Process      

Evaluation of Professional Expectations 

    

Cara Garrett  

Emergency Medical 
Services/Community Paramedic 
Electronics 
Fire 
Health Unit Coordinator 

Dental Assistant 
Information Technology 
Peace Officer 

Medical Assistant 
 

2024 

Peace Officer Emergency Medical 
Services/Community Paramedic 
Fire 

Dental Assistant 
Dental Hygiene (coming soon) 
Information Technology 
 

2025 

Dental Assistant 
Dental Hygiene (coming soon) 
Information Technology 
 

Peace Officer Emergency Medical 
Services/Community Paramedic 
Fire 2026 
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Morris 
Thompson 

Accounting                        
Arts 
Biology                               
Chemistry 
Health Science (Broad Field) 
Individualized Studies 
Philosophy  
Sociology 

Audio Production 
Culinary Arts 
History 
Economics 
English 
Math 
Political Science 
Physics 

Business 
Child Development 
Communications 
Graphic Design 
Psychology 
Video Production (Interactive Design) 
Music 

2024 

Business 
Child Development 
Communications 
Graphic Design 
Psychology 
Video Production (Interactive Design) 
Music 

Accounting                        
Arts 
Biology                              
Chemistry 
Health Science (Broad Field) 
Individualized Studies 
Philosophy  
Pre-Social Work Transfer Pathway                                           
Sociology 

Audio Production 
Culinary Arts 
History 
Economics 
English 
Math 
Political Science 
Physics 

2025 

Audio Production 
Culinary Arts 
History 
Economics 
English 
Math 
Political Science 
Physics 

Business 
Child Development 
Communications 
Graphic Design 
Psychology 
Video Production (Interactive Design) 
Music 

Accounting                        
Arts 
Biology                              
Chemistry 
Health Science (Broad Field) 
Individualized Studies 
Philosophy      
Pre-Social Work Transfer Pathway                                         
Sociology 

2026 
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Work Plan     
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Pamela Yang 

IBEM 
Electronics 
Machine Tool Technology & QA 

Engineering CAD 
Fluid Power 
Welding 

Automation Robotics 
Manufacturing Eng. Tech. (METS) 
Plastics 

2024 

Automation Robotics 
Manufacturing Eng. Tech. (METS) 
Plastics 

IBEM 
Electronics 
Machine Tool Technology & QA 

Engineering CAD 
Fluid Power 
Welding 

2025 

Engineering CAD 
Fluid Power 
Welding 

Automation Robotics 
Manufacturing Eng. Tech. (METS) 
Plastics 

IBEM 
Electronics 
Machine Tool Technology & QA 

2026 

CONTINUOUS QUALITY IMPROVEMENT CYCLE 
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2 
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Outcomes Assessment:  
 1/3 of Award Outcomes (Technical Programs) 
 1/3 of Course Outcomes (General Education)  

   

 

Work Plan     

Course Survey Review     

Comprehensive Report      

 
EVALUATION Schedule Classroom Observation with Dean     

Self-Evaluation 

    

Review Evaluation of Curriculum Assessment Process      

     

Evaluation of Professional Expectations 

    
 

 
 

Cheryl Lassen  

 Nursing Assistant/Home Health Aid Practical Nursing 2024 
Practical Nursing  Nursing Assistant/Home Health Aid 2025 
Nursing Assistant/Home Health Aid Practical Nursing  2026 
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Mark Johnson 

Automotive Technology 
HVAC 
Medium/Heavy Truck 

Architectural Technology 
Auto Body 
Ford ASSET 
Landscape 
Pre-Apprentice Construction 
Electrician 
Pre-Apprentice Plumbing 

Cabinetmaking 
Carpentry 
Marine/Motor Sports 
 2024 

Cabinetmaking 
Carpentry 
Marine/Motor Sports 
 

Automotive Technology 
HVAC 
Medium/Heavy Truck 

Architectural Technology 
Auto Body 
Ford ASSET 
Landscape 
Pre-Apprentice Construction Electrician 
Pre-Apprentice Plumbing 

2025 

Architectural Technology 
Auto Body 
Ford ASSET 
Landscape 
Pre-Apprentice Construction Electrician 
Pre-Apprentice Plumbing 

Cabinetmaking 
Carpentry 
Marine/Motor Sports 
 
 

Automotive Technology 
HVAC 
Medium/Heavy Truck  
 2026 
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