Hennepin Technical College
Continuous Quality
Improvement Cycle

Program/Department

e Review & Assess 1/3rd of Program/Award or
Dept. Outcomes

e Update Program/Award or Dept. Outcomes
Assessment Rubric

e Update Program/Dept. Advancement Work
Plan

e Review Program/Dept. Profile

e Complete Comprehensive Report

Year 1 of 3 Activities

Faculty
o Self Evaluation

e Classroom Observation
e Course Surveys
e |PDP

<

Year 3 of 3 Activities

Faculty
e Evaluation of

Professional
Expectations
e Course Surveys
¢ |IPDP

Program/Department
e Review & Assess 1/3" of
Program/Award or Dept.
Outcomes
e Update Program/Award or
Dept. Outcomes
Assessment Rubric
e Update Program/Dept.
Advancement Work Plan

<
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Year 2 of 3 Activities

Program/Department Faculty
o Review & Assess 1/3rd of e Curriculum Review
Program/Award or Dept. & Course Level

Outcomes Assessment
e Update Program/Award e Course Surveys
or Dept. Outcomes o |PDP

Assessment Rubric
e Update Program/Dept.
Advancement Work Plan

<



