
CONTINUOUS QUALITY IMPROVEMENT CYCLE 

DEAN 

YEAR 1 YEAR 2 YEAR 3 

 
YEAR 

Faculty:  
• Self-Evaluation 
• Classroom Observation 
• Course Surveys 
• IPDP 

Program/Department:   
• Review & Assess 1/3rd of 

Program/Award or Dept. 
Outcomes 

• Update Program/Award or Dept. 
Outcomes Assessment Rubric 

• Update Program/Dept. 
Advancement Work Plan 

• Review Program/Dept. Profile 
• Complete Comprehensive Report 

Faculty: 
• Curriculum Review & Course 

Level Assessment 
• Course Surveys 
• IPDP 

Program/Department: 
• Review & Assess 1/3rd of 

Program/Award or Dept. 
Outcomes 

• Update Program/Award or 
Dept. Outcomes Assessment 
Rubric 

• Update Program/Dept. 
Advancement Work Plan 

Faculty: 
• Evaluation of Professional 

Expectations 
• Course Surveys 
• IPDP 

Program/Department: 
• Review & Assess 1/3rd of 

Program/Award or Dept. 
Outcomes 

• Update Program/Award or Dept. 
Outcomes Assessment Rubric 

• Update Program/Dept. 
Advancement Work Plan 

 

10/20/14 

Nathan Stratton 

  CCDS 2015 
CCDS   2016 
 CCDS  2017 
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• Update Program/Dept. 
Advancement Work Plan 

 

10/20/14 

  

Therese Salber 

Accounting 
Photography 
Language 
Arts 

Audio Recording 
Culinary Arts 
Information Technology 
Philosophy 

Business 
Graphic Design 
Multi-Media 
Communications 

2015 

Business 
Graphic Design 
Multi-Media 
Communications 

Accounting 
Photography 
Language 
Arts 

Audio Recording 
Culinary Arts 
Information Technology 
Philosophy 

2016 

Audio Recording 
Culinary Arts 
Information Technology 
Philosophy 

Business 
Graphic Design 
Multi-Media 
Communications 

Accounting 
Photography 
Language 
Arts 

2017 

  



CONTINUOUS QUALITY IMPROVEMENT CYCLE 

DEAN 

YEAR 1 YEAR 2 YEAR 3 

 
YEAR 
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• Self-Evaluation 
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Outcomes Assessment Rubric 

• Update Program/Dept. 
Advancement Work Plan 

 

10/20/14 

Cherie Rollings  
Mike Colestock 

Emergency Medical Services 
Fire 
 

Environmental Health & Safety 
Law Enforcement 

Emergency Management 
Public Works 2015 

Emergency Management 
Public Works 
 

Emergency Medical Services 
Fire 

Environmental Health & Safety 
Law Enforcement 2016 

Environmental Health & Safety 
Law Enforcement 
 

Emergency Management 
Public Works 

Emergency Medical Services 
Fire 2017 

  



CONTINUOUS QUALITY IMPROVEMENT CYCLE 

DEAN 

YEAR 1 YEAR 2 YEAR 3 
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Outcomes 
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Outcomes Assessment Rubric 

• Update Program/Dept. 
Advancement Work Plan 

 

10/20/14 

 
Mike McGee 

Electronics 
Machine Trades 
Biology 
Chemistry 
Physics 

Engineering CAD 
Fluid Power 
IBEM 
Welding 
Math 

Automation Robotics 
Plastics 
Manufacturing Engineering 
Technology (METS) 

2015 

Automation Robotics 
Plastics 
Manufacturing Engineering Technology 
(METS) 

Electronics 
Machine Trades 
Biology 
Chemistry 
Physics 

Engineering CAD 
Fluid Power 
IBEM 
Welding 
Math 

2016 

Engineering CAD 
Fluid Power 
IBEM 
Welding 
Math 

Automation Robotics 
Plastics 
Manufacturing Engineering 
Technology (METS) 

Electronics  
Machine Trades 
Biology 
Chemistry 
Physics 

2017 
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Outcomes Assessment Rubric 
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Advancement Work Plan 

 

10/20/14 

Marguerite 
Dummer 

Health Unit Coordinator 
Medical Assistant 

Dental Assistant 
English 
 

Medical Office 
Practical Nursing 2015 

Medical Office 
Practical Nursing 

Health Unit Coordinator 
Medical Assistant 

Dental Assistant 
English 
 

2016 

Dental Assistant 
English 
 

Medical Office 
Practical Nursing 

Health Unit Coordinator 
Medical Assistant 2017 

  



CONTINUOUS QUALITY IMPROVEMENT CYCLE 
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YEAR 1 YEAR 2 YEAR 3 
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10/20/14 

Joy Bodin 

Automotive Mechanics 
HVAC 
Landscape 
Medium/Heavy Truck 
Retail Floral 
Sociology 

Architectural Technology 
Auto Body 
Ford ASSET 
Library 
Economics 

Carpentry 
Cabinetmaking 
Child Development 
Marine/Motor Sports 
Psychology 

2015 

Carpentry 
Cabinetmaking 
Child Development 
Marine/Motor Sports 
Psychology 

Automotive Mechanics 
HVAC 
Landscape 
Medium/Heavy Truck 
Retail Floral 
Sociology 

Architectural Technology 
Auto Body 
Ford ASSET 
Library 
Economics 

2016 

Architectural Technology 
Auto Body 
Ford ASSET 
Library 
Economics 

Carpentry 
Cabinetmaking 
Child Development 
Marine/Motor Sports 
Psychology 

Automotive Mechanics 
HVAC 
Landscape 
Medium/Heavy Truck 
Retail Floral 
Sociology 

2017 

 


